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Foreword

From time to time it is important that we, as a local authority, review our policies and
service priorities and so ensure we are in tune with the needs of our communities. Our
framework of Community Strategy (2002), Strategic Plan (2005) and committee-based
Service Plans has been a powerful focus for us, our partners and residents. However, a
range of requirements, including new legislation and changing demographics, have
caused us to undertake a major “refresh” exercise. Further, most of the ambitious targets
in those previous documents have been achieved and | am grateful to all, particularly
those in our Local Strategic Partnership, for their commitment, interest and enthusiasm.

Making a Difference is the result of extensive analysis of data, engagement with our
partners through the Local Strategic Partnership, and consultation with residents and
businesses through a range of surveys and “visioning” events, together with other
national, regional, county-wide and internal inputs. {t both captures long-standing policy
aims and combines core aspects of our previous Community Strategy and Strategic
Plan. This Sustainable Community Strategy therefore expresses in one place our long-
term priorities for Runnymede. However, in publishing this document in 2009, we need
to recognise the current global economic situation. This may impact directly and
indirectly on both our ability to achieve our desired outcomes and our prioritisation of
objectives in the short-term.

Runnymede Borough Council’s principal aim is to play an effective role in enhancing the
quality of life for our residents and visitors and in providing an attractive environment for
. those who conduct their business in the borough. In the following pages we have set out
the policies and priorities through which we seek to achieve this aim. To be effective in
the delivery of outcomes, policies at every level must link in to a delivery document. For
us they all find expression in our committee-based Service Plans, which are the subject
of detailed managerial and political monitoring of progress and outcomes against
targets. Making a Difference should be considered alongside this performance
management framework. This approach is probably best described by the diagram on
page 6.

In achieving these outcomes for the community, we have a number of underlying
objectives. These are to ensure the Council:
i) continues to be well managed and provides value for money,
i)  pursues further opportunities for joint working with partner organisations,
i)  maintains high resident and user satisfaction ratings with our services, and
iv) keeps to a minimum any additional call on Council Taxpayers.

These ongoing objectives, expressed in previous plans and strategies, such as the
Leader’s Position Statement and Best Value Reviews, have been consolidated within
our Service Plans.

Making a Difference will help shape our Local Development Framework, which provides
the planning and development dimension to that which we seek to achieve in
Runnymede. The policies and priorities expressed in this document are also closely
linked with the county-wide Local Area Agreement, and will inform future agreements
with the Government and other partners.
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It should be acknowledged that much more can be achieved collectively than could be
possibly achieved alone. With the increasing emphasis upon neighbourhoods,
empowerment and engagement we are seeking to deliver these policies and priorities
not just by ourselves and in partnership with other public bodies but with and through
residents, businesses and representative groups. We very much want this dialogue to
strengthen over the long-term of the strategy.

The world is an ever-changing place, and Runnymede is no different. Periodically, this
strategy will be reviewed and renewed to ensure it reflects our community’s changing
priorities.

Councillor John Furey — Leader of the Council
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What is a Sustainable Community Strategy?

Making a Difference is the second Community Strategy for the borough of Runnymede.
The first, ‘A Community Strategy for Runnymede’, was developed in 2002 on behalf of
those who live and work in the borough to improve the local area. Considerable progress
has been made in the themes and targets identified by the community. However, over
time, needs and aspirations change, and our strategy for Runnymede’s future must
change to reflect this.

In early 2007, the Government challenged councils to turn their existing Community
Strategies into “Sustainable” Community Strategies. These new strategies are to
develop a stronger focus on long-term social, economic and environmental benefits,
ensuring a strong, healthy and just society.

For these reasons, the time was right to consult with partners and the community to
develop a refreshed strategy for Runnymede.

This document builds on the success of the first strategy. It contains the key local
aspirations and concerns of residents, businesses, statutory organisations, and
voluntary and community groups, and draws together Runnymede’s main long-term
priorities.

A few achievements from our first Community Strategy...

o Providing affordable housing for essential workers, the homeless and people
living in poor housing conditions — over 750 affordable homes were provided
between 2001 and 2006, and we have set a new target of 500 additional units by
2011.

o Maintaining and reducing the low crime rate in Runnymede — reduced crime in
the three years since 2004/05 by 21%, over 700 crimes, and almost double the
Home Office target. Runnymede is the best performing borough in Surrey on
crime reduction, and one of the best in the country.

o Reducing fear of crime — in 1996 over 40% of people questioned said fear of
crime had an impact on their lives. In 2007, this was reduced to 25%.

o Encouraging the sustainable use of resources - kérbside collections of
recyclables are provided to 98% of Runnymede properties, and 26% of
household waste is now recycled.

o Reducing traffic congestion in Runnymede — the American-style Yellow Bus
scheme has been a success, with seven buses for four schools carrying 500
students a day (operated continuously since 2002). It has been estimated that
this and other initiatives has achieved a reduction in car journeys of 250,000 per
year.

o Promoting the use of bicycles — shelters for 1000 cycles have been provided at

local schools and colleges and new cycle routes have been introduced, leading
to increased cycle use.
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Improving the local transport infrastructure — significant improvement to the
quality of the local rail service has been achieved following work with South West
Trains.

Improving parenting skills — training was provided in 2005 for 15 professionals
and volunteers to deliver parenting courses. As a result, by April 2006 10 new
parenting courses were being run in Runnymede, including a groundbreaking
pilot course on Attention Deficit Hyperactivity Disorder.

Supporting the needs of vulnerable older people — work to prevent the isolation
and loneliness of frail or vulnerable older people led to the creation of a
‘befriending’ scheme by Age Concern Runnymede in May 2006 — to date 58
older people have been ‘befriended’.

Reducing substance misuse — a substance misuse outreach scheme for 10-19
year olds was piloted in October 2007, with over 150 young people receiving
information and advice. In 2008, pioneering work was carried out to provide
support for families dealing with substance misuse issues.

Giving young people an effective voice in the community — the Runnymede
Youth Council meets every month, and has distributed £85,000 through the
Youth Opportunity Fund. Representatives from the Youth Council sit on both the
Partnership for Runnymede and the Surrey Youth Parliament.

Improving community sports and leisure facilities — over £2m has been invested
into improved community facilities in Addlestone and Egham; in 2006,
Addlestone Leisure Centre opened with a 60 station gym, dance studio and bar
area, while the fitness suite at Egham Leisure Centre was refurbished and six
new all-weather pitches were built.

Enhancing parks, open spaces and the natural environment — over £400,000 has
been invested into play area improvements and new builds including Chertsey
Meads, Brookside and Bishops Way. Victory Park and Ottershaw Memorial Field
have achieved coveted Green Flag status, and work on the new Hythe Park at
Pooley Green (4.6 hectares) is now complete.

Increasing school standards — work with the Runnymede Community Learning
Partnership has led to improved performance in Runnymede schools (5 GCSE A-
Cs, including English and Maths), and is above the Surrey average. Furthermore,
initiatives on school exclusions have led to a steep fall in number of exclusions in
the borough.

Encourage lifelong learning — there has been a significant increase in the uptake
of “Skills for Life” courses, far in excess of our target. Curriculum Vitae writing
workshops have been provided in community venues across the borough, and
the Literary Institute in Egham has been used extensively to provide day-time
learning opportunities.

These and other achievements were made possible by the involvement and commitment
of a wide number of organisations across Runnymede. The ‘Partnership for
Runnymede’, our Local Strategic Partnership, is an umbrella body which brings many of
these organisations together. Each partner has given their time, personal commitment
and other resources to maintain and improve the quality of life in our borough.
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How have we developed Making a Difference?

o Making a Difference is closely linked with the Council's emerging Local Development
Framework (LDF). All Councils are required by law to produce this framework, which
sets out our vision and approach to dealing with wide-ranging land-use and development
planning. The LDF will develop targets based on the relevant priorities as set out in
Making a Difference, and will become the spatial expression of this strategy. It forms a
statutory part of the Council’s planning functions, replacing the old Local Plan approach,
and will be made up of a suite of documents to promote and control development within
the borough. The Core Strategy, a key LDF document, is currently being prepared in
consultation with the community, and is expected to be published in draft in early 2009
and adopted in autumn 2010.

o Surrey County Council is required with partners to develop its own Sustainable
Community Strategy, setting out a long-term strategy for the whole county. Making a
Difference is closely linked with this document and both Councils will work together with
others to achieve the aims of the borough and county strategies.

As part of this process, Runnymede Borough Council has signed up to a Surrey-wide
Local Area Agreement — this is an agreement with Government to support the
implementation of national and local priorities across Surrey.

o The Council also has its own internal plans and policies which inform the
development of our Sustainable Community Strategy. Key to these is our Strategic Plan
2005-2010, ‘Building Upon Excellence’. This Strategic Plan set out in 2005 a clear
direction for the Council, giving focus to our service delivery. It drew on long standing
policy aims, the core themes of the first Community Strategy, and key aspects of other
internal strategies and plans. These elements have now been incorporated into Making
a Difference. The management and monitoring of service delivery is expressed in
committee Service Plans, published as working documents twice a year, and available
online at www.runnymede.gov.uk, in public libraries and at the Runnymede Civic Centre
reception.

Other strategies of note include:
- Housing Strategy and Business Plan
- Crime and Disorder Reduction Partnership (CDRP) Strategy
- Economic Strategy
- Play Strategy

The measures outlined in these documents feed into and contribute towards the
achievement of this Sustainable Community Strategy.

o The first Community Strategy for Runnymede, published in 2002, was the result of
extensive consultation with residents, voluntary and community groups, businesses, and
statutory partners. Many of the concerns, needs and aspirations this consultation
identified remain as relevant today as they did in 2002. Nevertheless, the first
Community Strategy was seen as something with ‘no end date’, but instead a continuous
process of improvement and progress for the community. In the seven years since the
Community Strategy was published, new public priorities have emerged that need to be
tackled in new ways. Making a Difference then is informed by our first Community
Strategy. However, to ensure the new strategy continues to reflect all of our needs and
aspirations, we sought the views of our partners and the community once again.
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Evidence-gathering

Using Runnymede’s first Community Strategy as its base, over the spring and summer
of 2008 we carried out a series of evidence-gathering and consultation exercises to
begin to develop this Sustainable Community Strategy.

Central to this process, we obtained the views of over five hundred residents on their
priorities for Runnymede, via our Residents’ Panel.

The findings of this consultation were assessed alongside the conclusions of a number
of other surveys. Our Community Safety surveys are undertaken independently every
three years, most recently in June 2007, and provide us with a picture of the local
perception of crime and disorder in Runnymede. The General Satisfaction surveys
carried out every three years, with the last in 2006, also demonstrate our community’'s
views about Council services over a number of years. The Surrey-wide Community
Survey, undertaken in November 2007, also provides contemporary evidence of local
priorities.

A clear set of recurring themes and common priorities emerged on analysis of these
surveys, which we sought to discuss in more detail with our Local Strategic Partnership
and other key stakeholders. Local services, residents’ and amenity groups, and
voluntary and community organisations were brought together at a ‘visioning’ event in
June 2008 to further refine these themes and priorities.

Although it would be impossible to cover in this document every issue that the
community has raised during this process, we are confident we have remained faithful to
the priority needs and aspirations you have expressed.

What our community told us...

o crime and safety issues are the most important concerns, particularly
maintaining clean and safe streets, tackling anti-social behaviour, and
ensuring a safe environment for young people.

o health and social care is a key priority, in particular better access to health
facilities, and help for vulnerable residents and carers through support and
social facilities.

0 the other main priorities for Runnymede are job prospects and economic
prosperity, access to housing, reduced traffic congestion, and protecting and
providing access to the natural environment.

Therefore, a key theme to our strategy is to shape a Runnymede with Healthier and
Safer Communities; encouraging pleasant neighbourhoods, less fear of crime, a safe
and healthy environment for young people, and better access to health and social care
for vulnerable people.

The second theme of our strategy is to shape a Runnymede with Prosperous
Communities; fostering economic prosperity, strong local businesses, vibrant town
centres, reduced traffic congestion, an adequate supply of affordable housing, access to
parks and open spaces, and sustainable use of resources.

More information on the data, strategies and sources brought together as part of our
evidence base can be found on www.runnymede.gov.uk.
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Making a Difference - Healthier and Safer Communities

What will success look like?

A Runnymede with pleasant neighbourhoods, less fear of crime, a safe and healthy
environment for young people, and better access to health and social care for vulnerable
people.

This will be delivered through:

* Maintaining clean and safe streets

Actions:
81 - Tackle anti-social behaviour
s2 - Develop policies and interventions to address vandalism, graffiti, loud and fast

vehicles, parking on pavements, and to increase road safety
83 - Reduce incidents of litter, fly-tipping and dog-fouling

sS4 - Maintain downward trend in incidents of crime
S5 - Improve police visibility
s5 - Communicate facts about crime levels to residents and businesses

s6 - Enhance CCTV coverage

* Increasing access to health and social support facilities

Actions:

F1 - Promote and assist in improving access to existing local health, social care and
support facilities

F2 - Review the aims of Day Centre provision to ensure they meet needs of users

F3 - Explore potential for establishing resident involvement groups at sheltered
housing schemes

F4 - Review arrangements for Day Centre transport and investigate opportunities to
extend community transport services

F5 - Promote healthy lifestyles: tackling obesity, sexual health, smoking, teen

pregnancy and alcohol misuse

* Supporting vulnerable people

Actions:

V1 - Provide additional supported housing, especially extra care, and additional
housing for specific groups

v2 - Improve the quality of life and independence for vulnerable and older people

'v3 - Ensure that wherever possible new affordable housing is wheelchair accessible

and built to “Lifetime Homes” standards

v4 - Reduce homelessness and the number of people in temporary accommodation

v5 - Facilitate the provision of increased post-hospital care

veé - Support the voluntary sector and promote volunteering

v7 - Encourage increased provision of after-school schemes for vulnerable young
people
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* Promoting sports and leisure facilities

Actions:
L1 - Provide activities for teenagers
L2 - Take opportunities presented by 2012 Olympics

L3
L4

Improve access to and enhancing provision of parks and open spaces
Take opportunities to enhance formal leisure facilities

* Encouraging community activities and events

Actions:
Ut - Support locally-focused events
U2 - Encourage and reinforce community identity and engagement

. &t
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Making a Difference - Prosperous Communities

What will success look like?

A Runnymede that fosters economic prosperity, with strong local businesses, vibrant
town centres, reduced traffic congestion, an adequate supply of affordable housing,
better access to parks and open spaces, and sustainable use of resources.

This will be delivered through:

* Increasing access to decent housing

Actions:

~ - Increase provision of affordable housing for local workers who contribute to
Runnymede’s economy and for vulnerable people, consistent with need, funding,
and land/dwelling supply
Ensure the delivery of housing growth consistent with local need.
Reduce empty homes and ensure that social housing is let as soon as possible
after vacation

- - Ensure that wherever possible private and social housing is fit and of an
acceptable standard

* Identifying and implementing solutions to traffic congestion

Actions:
T Promote Travel Plans

Encourage a shift to flexible working patterns

Promote public transport options and encourage an integrated transport system
Seek improvements to transport infrastructure including Airtrack and railway
infrastructure

= Supporting and promoting local businesses

Actions:

Bt - Enhance “buy local’ campaign

B2 - Facilitate networking and business-related initiatives

B3 - Seek to recognise and accommodate through planning policy the aspirations for

growth of existing local businesses in Runnymede

* Regenerating town centres

Actions:
¢t - Develop policies to ensure town and village centres are pleasant places to work,
rest and play
C2 Use Runnymede Borough Council’s strategic property holdings to improve our
- physical environment
Encourage an improved retail offering
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Increasing job prospects

Actions:

Support the sustainable development of Further and Higher Education within the
borough

Develop 14-19 learning and different paths to education

Enhance opportunities for adult learning

Protecting the natural environment

Actions:

E1
E2
E3
E4

ES

Preserve and enhance open space and amenity lands

Protect the Green Belt

Improve access to the natural environment

Encourage young people’s awareness of and involvement in the natural
environment

Champion effective flood alleviation schemes

Promoting the sustainable use of resources

Actions:

R1
R2
R3
R4

Improve the facilities and management of local recycling centres (“bring sites”)
Increase focus on reducing commercial and industrial waste

Focus on the three ‘R’s —'Reduce, Reuse and Recycle'- not just recycling
Introduce initiatives designed to reduce the level of carbon emissions from
residential property.
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How will Making a Difference be delivered?

Achieving Outcomes

Runnymede’s focus has always been on achieving outcomes and seeking to make a
difference for those who live and work in the borough as well as others visiting the area.
Ultimately, Runnymede Borough Council is responsible for ensuring the delivery of the
policies and priorities expressed in this Sustainable Community Strategy. For this
reason, the actions and targets that develop from this document will be stated in the
Council's committee-based Service Plans. Progress against these and other internal
targets will be monitored and managed through these plans. Opportunity for scrutiny of
performance will be provided by the Review Board and service committees. Our Data
Quality Policy will also ensure the performance data is accurate and timely.

Where necessary, recovery strategies will be transparent and rigorous. The role of
departmental management teams, the directors’ group, service committees and the
Review Board will be to ensure progress against agreed targets, scrutiny, and
intervention where insufficient progress is being made.

As a low taxing authority, suffering a real terms cut in government grant support, we are
placed in a particularly challenging position. We have therefore set about a major
revenue reductions programme, while seeking to maintain a key policy aim to minimise
impact on valued local services.

In this context, many of the priorities and actions in this strategy can only be delivered by
working closely with local partners, such as Surrey County Council, Surrey Police, health
organisations across Surrey, neighbouring councils, voluntary and community
organisations, the local business community, and residents. Many of these key
stakeholders are brought together in our Local Strategic Partnership, which meets four
times a year.

The Partnership is served by a set of Task Groups formed from community
representatives and people with some interest and/or expertise in each particular area.
Each Task Group will publish an Action Plan, a working document to monitor progress
against specific targets. These Action Plans will be available online at
www.runnymede.gov.uk/partnershipforrunnymede and updated each quarter,
together with a clear set of outturn measures for the year as a whole.
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How to get involved:

If you feel that you or your organisation can make a contribution to delivering the priorities and actions expressed in
this document please let us know.

For more information, please email james.cooper@runnymede.gov.uk or write to: James Cooper, Runnymede
Borough Council, Runnymede Civic Centre, Station Road, Addlestone, Surrey KT15 2AH.

www.runnymede.gov.uk

November 2008
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Corporate Governance

1.0 Corporate Health
Implement Barriers to
- . Project by (not later implementation / Measurable
Ref | Origin Action Lead than end March | additional resources outcomes Performance Comments
2011) identified
Consult with Members at
the end of 2008/09 Agreement on
Municipal year and bring constitutional Latest Constitution
forward any changes to changes. updated September
CGR | the Council's constitution Director of Renewed P 2008
1.1 CPA for consideration by Admin and May 2009 Appropriate input from | constitution
Council, together with any Leisure cross-party Local for 2009. :
legislative requirements Government Act >vu8“MQA w<oMoc:o__
and emerging Best Member Working o
Practice on governance Group.
issues elsewhere.
Monitor performance
against the Surrey wide . Achieve PRG Quarter 1 LAA Progress
12 LAA Local Area Agreement All Directors March 2011 threshold report published
(those Nls requiring
District inputs)
Collaboration of
g | Mimplementng the. Dec2008 - | B Quarterty LSP meetings
@ P 9 . replacement ) - review progress.
..m Sustainable Community Sustainable time, buy-in from Demonstrable
o Strategy in collaboration ; external partners and
13 = with the Local Strategic | Policy Officer OoBB.c:_Q residents. Otherwise progress on Theme based q.mmx
] . . Strategy in place . specific Groups are pursuing the
£ Partnership, to improve mainstream budgets. .
c ! . targets. required outcomes.
= Runnymede’s economic,
o . . Measured
social and environmental £7,500 budgetary
2 . annually. ' o On target.
O] well-being provision for printing,
consultation costs.
Under performance of
Maintain a high rating of Jan 2009 services departments Two-vearly P
satisfaction with the Measured and of individual staff Top ten Surv m<= in <q ace
14 SCS Council's overall Policy Officer bienniall across the Council. oM& on Se «.O m% %%mmwm
provision of services and through .ﬁ_w ce High staff turnover. P P
value for money S gh + Appropriate levels of
urvey”. h
delegation.
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Implement Barriers to
- . Project by (not later implementation / Measurable
Ref o
€ Origin Action Lead than end March | additional resources outcomes Performance Comments
2011) identified
Value for Money — total .
net value of owoo,:n See 6_8.: — Director of
cash-releasing value for Finance
16 | NI179 money gains that have All Directors Annuall .
maumowm m since the start y Formal return Snc:m.a to
of the 2008-09 financial DCLG now substantially
year complete
Level 2 achieved in June
Level 1: 06.
. 2002/03 New IDeA Equalities
17 | pwe | "Clongardtor Local | | Policy Officer | Measwed | Stafftimer staffand | - Lovel2 consutatio, roposes
Government. Y. P pport. change to three-level
Level 3: system in April 2009.
March 2009. Target may need review
in light of new guidance
Ensuring .
Make effective responses Chief credible CAA WMHW%MQUHMMVMWR,
to any further Executive regime is o
18 CGR consultations on the CAA Officer / Dec 2008 adopted by Further Mozmn_"mwﬂom t
process. Policy Officer Audit qmmuo:mmm%%m y c
Commission.
Resources, barriers to Continuous
Chicf Variable change, political will. improvement ﬂwﬂmﬂm M Zmacmm
Deliver CPA E . individual target c . f over three g broup an
19 CPA e xecutive dates. o-operation 0 years as OoGo_,m."m Management
. Improvement Plan. Om_oml County Council. identified by Committee. Progress
Policy Officer Review annually. £15.000 b agreed m:aoqm.ma by >>_r from
, udget indicators Audit Commission.
provision for CPA. )
Maintaining Member |  Political ooq__,_mm_%ww%dm_ﬂ o
o N support for the group. consensus N
r@om%%ﬁ%ﬁw:mmﬂwﬂw Ozm.ﬁ March 2011 : and _Mﬂ_,wmm_“_dﬂoﬂﬂ rmﬂwm_
110 | CGR Member Working Grou Executive Officer time awareness of Engagement in Health
g P. Officer (opportunity cost). items at 949 Ntin Healt
Corp. Man. Act mha %>> LAA, and
Member availabilty. | Committee. the Community

Empowerment proposals
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Ref

Origin

Action

Project
Lead

Implement
by (not later
than end March
2011)

Barriers to
implementation /
additional resources
identified

Measurable
outcomes

Performance

Comments

PSS

Telephones should be
answered clearly and
politely, announcing
name and department. If
busy or unavailable,
suitable call forwarding
arrangements or
voicemail should be
activated. Telephones
should be answered both
at the switchboard and at
extensions within four
rings.

All Directors

Constantly

Pressure on staffing
means that phones
cannot always be
reached in guide time.
Potential difficulty in
ensuring that absent
staff always remember
to forward calls.

Within existing staff
and other financial
resources.

Monthly
external
monitoring
report.

70% of all
calls to be
answered
within four
rings.

The performance for the
last quarter is [69%].
New switchboard and

Front-of-House
arrangements are in
place at the new Civic
Centre. A 6 month
performance report will
be taken to Corporate

Management Committee

later in the year (2008/9)

NI 14

Avoidable Contact: The
Average no. of customer
contacts per resolved
request

All Directors

March 2009

Needs IT or manual

system for recording

contacts. Also staff
time implications

As per NI
definition —
target to be
set following
initial data.

Very complex (66 page)
DCLG guidance.
Corporate evaluation of
implications taking place

AGS

Update existing Business
Continuity plans and
close any gaps in the

planning process

All Directors

March 2009

Lack of staff resource
and other priorities
take precedence

Agreed plan
in place
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3.0 Staffing and Equalities

Corporate Governance

Implement Barriers to
- . Project by (not later implementation / Measurable
Ref | Origin Action Lead than end March | additional resources outcomes Performance Comments
2011) identified
The small number of
staff that constitute the
Chief top 5% of earners;
PWP The percentage of top 5% Executive ability of appropriate
3.1 ESLG of earners that are Officer / Measured candidates, low staff
women (BVPI 11a). Personnel annually turnover. ‘
Officer
Within existing
provisions.
The small number of
staff that constitute the
o Chief top 5% of earners;
HMM mﬂwmwm_‘“ﬁmm Mﬁmwwvows\o Executive ability of appropriate
3.2 PWP o . Officer / Measured candidates, low staff
ESLG black m:n._ﬁ.B_:mq/_\ﬁw_mMﬂﬂo Personnel Annually turnover.
communities ( ). Officer
. Within existing
provisions.
The small number of
Chief staff Em% constitute the
PWP The percentage of top 5% Executive S.m 5% of earners,
ability of appropriate
3.3 ESLG of eamners that are Officer / Measured candidates, low staff
disabled (BVPI 11c). Personnel A '
Officer nnually . E.So<.2.
Within existing
provisions.
The current figures
The average number of £ Chief Staff sickness; stress Meet the indicate a potential
: . xecutive levels. performance of 9.04
PWP working days/shifts lost 2008/09 -
3.4 ESLG | due to sickness absence Officer / Measured . target of 8.93 days .*oq 2008/9 . This is
(BVPI 12) Personnel Annually Within existing days ’ an improvement but
' Officer resources. does not yet meet the
target of 8.93 days
8
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FINANCE

4.0 Financial Management
Implement Barriers to
- . Project by (not later implementation / Measurable
Ref | Origin Action Lead than end March | additional resources outcomes Performance Comments
2011) identified
Political -
considerations
Chief ¢ Delays in realising Achieving a
Achieve net reduction in Executive land receipts. balanced Savings of £2.415m
expenditure of £2.6 Officer / e Removal of some budget b (Financial Forecast
a1 FF million by the end of Director of | March 2007 items from the 2010111 30.10.08)
2007/08 Finance savings list. agreed in the
October 2005
No additional forecast .
requirement.
There will be a need to
. _ . The process of oozﬁ_:cocmz 30:_%2
eniyng scnevatle | - Setuti
AGS balance net expenditure Officer / savings that are financial 9 | S
42 FF with income from Director of 2008/09 consistent with the forecast Furth Is f
sIC overnment aeant and Finance aims and objectives of | 2009/10 to urther Emuo& s for
goverment 9 the Council will be 201314 revenue reductions wil
payers difficult be brought forward to
the 11.08 Corporate
Management Committee
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6.0 Payments

FINANCE

Implement Barriers to
- . Project by (not later implementation / Measurable
Ref | Origin Action Lead than end March | additional resources outcomes Performance Comments
2011) identified
- Develop performance I
] N . This is an annual
o indicators for the Section exercise in conjunction
8 that will allow outputs to None Performance with other Surre
® be defined and Payroll and against Pls. districts y
6.1 S measured. Review Payments March 2011 Within existing ’
S | ineorconuaron | S comparison The P for promt
& stage of this and other payments is one of the
] Best Value Reviews council's 10 key Pls.
I Scanning of invoices
Use the corporate Information mc:mm__mmmw” DMS commenced in April
Document Management y ) 2008. The future
System (DMS) to and Comms Dependent on mmm.ﬁ value integration of scanned
6.2 | PyBV g Strategy DMS project Budgetary and staff | solution to be e .
y generate benefits in the Programme rogress resource implications adopted invoices with the
entire purchasing and _sm:m er prog will be a xmu art of pted. financial system will only
payment process. g this amow mw: be pursued if a business
' case can be made.
BVP targt councis top 10 PIs and
Review creditors’ 2007/08. WMMMWﬂwaﬂo_MMW%MMMM
wﬂwwm,ﬁmwmﬁo:,mmo:ﬂ_mmu% Need service m%%_.ﬁ% ce in the last quarter of
uve pay Assistant managers to process P! 2007/08 was adversely
6.3 PrS suppliers .m:a meet the Director of Measured invoices in time in 2007/08 affected by staff getting
’ Council's and the Finance annually ) was 90.44% used to the new invoice
government target for Ti compared . )
ime : o registration procedures
prompt payment of with 92.93% .
invoices. in 2006/07 (although this should
and 92.62% help improve
in moow 106 performance in the
j longer term).
12

389 ~




06¢

0} siallieg

juswaidw|

142
"paynsnlisoo aq
0} paau |m sabueyn
‘paJinbai aq pjnom
wa)sAs [guuossad
pue [j0JAed pauiquwoo
‘uayeuapun e Joj }abpnq |ejden
uaaq sey swajsAs %
Jjouuossad pue |joihed SUON ‘10JAed ay} Jo uononpoud B
pauIquwoD 1oy Jaxiew ERITVER Jabeuep 8y} J0} UONDBS [BULOSIad W
uo yom Aseuiunald jleJano ul HIom 900Z YoJen sjuswAied ay} ypm Bupjiom o $'9
"aAljoafqo wusy-wnipaw uswaaosdwy Jo aoaid Jofew e aq pue |joihed 13s0J9 jJo sapqissod 3
B sulewal swajshs JIim swayshs Buibueyd ay) ajebnsanuy| Iy
jauuosiad pue |joihed .w
auy) jo uoneibajul syl "$82IAJ9S |auuosiad -
pue jjoiAed 1o}
paanbai Apjeuonouny
ayj auIquiod
0} WajsAs anljoaye
1502 e Buidjuasp)
payiuspl (Lroz
S3WO00IN0 $20JN0Sal Jeuoilippe | yodle pua uey} pea’
sjusluieyd 8duelliopad ajgeinses|y / uoneuswa|dwly Jaje| jou) Aq 108loid uoly ublo | 4o




