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APPENDIX ‘A’

GREEN WASTE COLLECTION SERVICE

QUESTIONS AND ANSWERS

Why has the Green Waste collection been
introduced?

The Government is committed to a European Directive
that will reduce the amount of Biodegradable Municipal
Waste that can go to landfill.

The Government has set weight limits on the amount of
biodegradable waste for each county that can be
landfilled. If a Council exceeds its allowance then it will
have to ‘purchase’ landfill allowances from other Waste
Disposal Authorities under the Landfill Allowance Trading
Scheme (LATS). Fees could be as high as £200 per
tonne.

In Surrey there are currently no other alternatives to
landfill for waste disposal. Removing green waste from
the municipal waste stream is likely therefore to have
economic as well as environmental impacts.

Why has green waste been banned from
wheeled bins?

If green waste can still be put in wheeled bins, the scheme
will lack credibility. In providing grant funding, the
government expect this to be a condition of the scheme.
Also, green waste biodegrades anaerobically in landfill
sites producing methane, one of the worst greenhouse
gases.

Can the Council legally stop residents
putting green waste in wheeled bins?

Yes, by virtue of Section 46 of the Environmental
Protection Act 1990. The required formal notice has been
served on residents in the participating areas, and can be
enforced in the Courts, with up to a £1,000 fine for non-
compliance.

Why is there a separate charge for green
waste collection?

Participation in the scheme is voluntary. The preference
is for green waste to be composted within gardens, thus
avoiding the need to remove it at all.

A number of residents do not have gardens and therefore
will not participate.

Many gardeners previously would have driven to amenity
sites, and this collection will be seen by these as a real
service, saving them both time and money.

What are the costs of the scheme?

The Council received Government grant funding of
£225,000. £200,000 was for the purchase of a suitable
vehicle and the re-useable polypropylene bags, and the
£25,000 for the initial start-up and revenue costs.

It is estimated that the scheme will cost some £109,400
per year in revenue finding. There is a net income of £18
a tonne from composting the waste as the ‘gate fee’ at the
compost site is £26 per tonne and Surrey County Council
pays a Recycling Credit of £44 a tonne (to reflect the
savings it makes by not having to dispose of the waste to
landfill). This should result in a net income of
approximately £25,500 a year. An additional income of
£82,500 is needed for the scheme to break even. A
charge of £30 per household, should result in the scheme
breaking even provided some 2,750 households to sign
up to the scheme.




Are there any other benefits for residents
or the Borough from the scheme?

Whilst there has been no target set for the overall amount
of waste produced in the Borough, officers are optimistic
that there will be a decrease in the amount of waste. This
is not just because green garden waste is diverted from
wheeled bins to composting (both through the
Runnymede scheme and by residents taking their garden
waste to civic amenity sites), but also because more
residents will carry out home composting and through
other waste minimisation initiatives. It is estimated that a
home composter can accept between 300 and 400 kg of
garden waste, and just the sales for April and May of this
year ought to result in a reduction of 120 to 160 tonnes a
year. The Government's definition of household waste
includes waste that is recycled and taken away for
composting, as well as waste in the wheeled bin.

What do the residents get for the £30
annual fee?

Each participating household is provided with 3 re-
useable, heavy duty polypropylene bags. Each bag is
45cm x 45cm deep and 60cm high (120 litre capacity).
They have two lifting handles and a tipping handle at the
base. The bags are collected fortnightly, on the same day
that refuse is collected.

What about residents with particularly
large gardens?

Additional bags can be purchased at the cost of £10 each
per year.

Why haven’t we used extra wheeled bins
or plastic sacks?

Many householders do not have the extra storage
capacity for an additional wheeled bin. In addition,
operatives are not able to readily check if green waste is
contaminated with other material. Once a contaminant
goes into the vehicle, the entire load may have to be
disposed of, rather than recycled. Plastic sacks can easily
rip and are less environmentally friendly. They can also
be difficult for staff to manually handle and pose health
and safety risks.

Are there health and safety issues for
staff in lifting the bags?

A formal risk assessment has been undertaken, which
included discussions with other Councils who have been
running similar schemes. In collecting wheeled bins,
these are automatically lifted into vehicles, whereas with
green waste bags, these are lifted and tipped into a
container at the rear of the vehicle, which is emptied into it
when full. The risk assessment found the practice
acceptable, but is being kept under review.

What happens to the green waste after
collection?

The green waste is taken to a plant in Basingstoke where
it is turned into compost i.e. an organic peat free, soil
conditioner, which is being successfully sold under the
name of ‘Pro-Grow’. There are plans to sell this product
back to residents at a low cost. The product complies with
the standards of the Soil Association’s Certified Product
Certificate and is an ideal growing medium for shrubs, fruit
and vegetables. See www.pro-grow.co.uk for more
information.




Is the Council charged for the disposal of
the green waste?

Yes, the ‘gate fee' is. £26 per tonne for disposal.
However, the Council receives a recycling credit of £44
per tonne from the County Council as Waste Disposal
Authority. There is therefore a cost saving of £18 per
tonne for this recycling. This reduces the cost of running
the scheme (see ‘Costs of running the scheme above’).

Do other Councils run similar schemes?

There is now only one district in Surrey that does not
separately collect green waste and still allows it to be
placed with other domestic refuse.

Does the Council encourage residents to
compost their own garden waste?

Yes. This is the preferred option. Garden composters
are available to residents at the subsidised rate of £12
each, including delivery. In April and May more than 400
home composters were sold, double the number sold in
the previous 12 months.

How many households have signed up to
the scheme?

By mid-June, some 1,300. A verbal up-date will be given
at the Review Board Meeting. Percentage take up varies
from round to round. On one round over 15% of residents
have joined the scheme, but on others it is less than 8%.
The percentage take-up of the scheme is shown in the
table attached as Annex ‘1.

How much of the Borough is covered by
the scheme?

The scheme was introduced in two of the main refuse
collection rounds. Plans will be displayed at the Review
Board meeting showing the geographical distribution
across the Borough.

How long will the ‘pilot scheme’ last?

No firm end date has been set for the scheme, and
provided it is successful the intention is for it to become
permanent. It is a pilot scheme because it may have to be
withdrawn if it is not successful, for example, in terms of
take-up by residents and running costs. The scheme will
be reviewed

Will there be a formal review of the

scheme?

Yes, in September the scheme will have been in operation
for about 6 months, and a detailed report will be presented
to the Leisure and Environment Committee on 22™
September.

What publicity has been given to promote
the scheme? Could there have been
more?

The scheme has been promoted through a publicity leaflet
delivered to all households in the Borough in March, and
an information pack was delivered to all residents living in
the pilot areas. Given the level of enquiries from
residents, and the take up of the scheme, no further
publicity has been carried out.

Is more publicity planned?

Yes, as noted above, take up by residents varies from
under 8% to over 14%, and steps will need to be taken to
encourage greater participation, if the target number of
households is to be achieved.




GREEN GARDEN WASTE

Take up rate per Round

Round Properties Take Up

Mon 1 1018 128
Mon 2 1569 236
Tue 1 1201 92
Tue 2 1638 176
Wed 1 1230 117
Wed 2 861 119
Thu 1 1406 189
Thu 2 1063 132
Fri 1 918 103
Fri 2 1285 120
Total 12189 1412

%
12.57%
15.04%

7.66%
10.74%
9.51%
13.82%
13.44%
12.42%
11.22%
9.34%
11.58%

ANNEX ‘1’
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